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CONSTITUTION OF THE NATAL AMATEUR JUDO ASSOCIATION

1. DEFINITIONS

In this Constitution, unless the context otherwise indicates, means:

JSA



The abbreviation for “Judo South Africa” and





“Judo Suid-Afrika”

NAJA



The abbreviation for The Natal Amateur Judo





Association”.

GENERAL COMMITTEE
The general committee constituted under 





Number 11.

RULES



The Judo rules of JSA and approved domestic





Rules.

EXECUTIVE COMMITTEE
The executive committee constituted under 





Number 9.

THE ASSOCIATION

The Natal Amateur Judo Association

NJB



National Judo Body affiliated to International





Judo Federation.

2. NAMES, LEGAL PERSONALITY AND INDEMNITY OF OFFICIALS

2.1 The name of the Association is THE NATAL AMATEUR JUDO ASSOCIATION, hereinafter referred to as the ASSOCIATION or NAJA.

2.2 The Association shall sue or be sued in its own name and will be represented by the Chairman, upon whom all processes shall be served and who is appropriately authorised to sign all documents on behalf of the Association.

2.3 Officials and members of the executive committee shall be indemnified against all liability incurred by them in the course of their duties, save such as they may incur through their own neglect or default.

3. BOUNDARIES

The boundaries of the Association are established as Natal Provincial Boundaries and may be amended from time to time with the approval of, and in collaboration with NJB.

4. OBJECTIVES, POWERS AND DUTIES

Natal Amateur Judo Association does not aim at any profit for itself or any of its members, and is a non-political non-racial organisation for the promotion of amateur judo.  The objects, powers and duties of the Association are to:

4.1 (a)   promote and encourage amateur judo;  and

(b) administer and manage amateur judo in Natal.

4.2 Administer all amateur judo in Natal, in accordance with the rules and regulations of the Association.

4.3 Arrange/organise and/or hold events annually and other amateur judo gatherings and trials at such places and dates as shall be determined by the executive committee.

4.4 Arrange grading and other judo courses in Natal.

4.5 Collaborate with the NJB as well as any of the other provincial associations or any other amateur body with a view of promoting the aims and objectives of the Association.

4.6 Hear and decide upon appeals from affiliated clubs and persons.

4.7 Open, close or operate a bank account and/or savings account and invest money on such terms and conditions as the Association may approve from time to time.

4.8 Raise funds or borrow money from time to time to further the aims of the Association.

4.9 Appoint an accountant to draw up the balance sheet, which must be drawn up at the end of the financial year.

4.10 Purchase, improve, take on lease or exchange, hire or otherwise acquire any moveable or immovable property and rights or privileges whatsoever, which may be deemed necessary, suitable or convenient for the implementation of the aims of the Association and to sell, let or hire or otherwise dispose of the whole, or any part of the assets of the Association for such consideration and upon such terms and conditions as the Association may from time to time deem fit.

5. MEMBERSHIP

5.1 The Association affiliates with NJB.

5.2 Membership of the Association shall be divided into:

(a) Members who shall have to be registered with the National body via NAJA.

(b) Supporters who shall only be registered with NAJA.

5.3 Membership of clubs to the Association shall be subject to the approval of the executive committee.

5.4 A member may not change clubs within the boundaries of the Association, unless he has been discharged, in writing, in his Record Book by the Chairman of his former club.  Default of payment of club fees shall be regarded as a sound reason for refusing said discharge.

(a)
A club shall affiliate annually with the NJB and NAJA at a fee as may be decided from time to time.

(b) 
To be able to affiliate or re-affiliate, a club has to consist of at least ten (10) 

      
members and a licensed coach.

(c) 
An application by a new club shall be directed to the Secretary of the

                                  
Association in writing, and is to be accompanied by:

(i) a list of club members with particulars regarding the management and training hall;

(ii) a copy of the draft constitution of Mission Statement;

(iii) name, particulars and qualifications of the coach;

(iv) the fixed affiliation fees plus such club registration fees as may be decided by the Association from time to time.  Each application shall be considered on its merits by the Association;

(v) any club wishing to register should have a nominee in good standing with NAJA;

(vi) the club’s name, colours and proposed logo should be lodged with NAJA.

5.5 The fees for affiliation, which shall be payable annually for the period ending 

31 December of each year, shall become due on 1 January of each year and shall also be payable for any part thereof.

5.6 Fees for affiliation shall be payable annually before 31 March for existing members and for new members as they affiliate.

5.7 Affiliation fees, for players and officials joining an affiliated club late in the year, shall reach the Association within 30 days of joining.

5.8 No affiliated club may allow an unaffiliated club member to participate in the activities of a club for longer than 30 days.

5.9 Failure to pay the said fees for affiliation shall preclude the club or member concerned from exercising his vote and/or participate in events as organised by the Association and NJB.

5.10 Each club affiliated to the Association shall be entitled to be represented by two delegates at all general meetings of the Association or shall have the right to nominate a representative in writing.

5.11 The executive committee or representatives of the executive committee, shall have the power of calling upon any such club to produce its membership list at any time.

5.12 The executive committee has the right to deal with disciplinary matters.

Any affiliated club/judo school or registered member deemed by the Committee to be guilty of:

(a) a breach of this constitution, or 

(b) unsportsmanlike conduct or behaviour, or

(c) a failure to comply with any reasonable request of the committee, or

(d) behaviour which is likely to cause damage to the name of Natal Amateur Judo Association

shall be afforded the opportunity of appearing at a hearing before a disciplinary sub-committee consisting of three committee members appointed by the executive committee to deal with the matter.  At such hearing, the committee shall have the power to expel, suspend, reprimand or otherwise deal with the club/judo school or registered member.  Such expulsion, suspension or other decision shall operate for such period as the disciplinary sub-committee may decide.

5.13 NAJA is not responsible for any injury to or loss of property of a judoka, member or visitor that may occur during any activity or tournament that NAJA may present, and any such participation or visit takes place completely at own risk.

6. MANAGEMENT

The carrying out of the Policy as defined from time to time by the Association shall be vested in an executive committee elected by the Association.  The executive committee shall be elected annually by the members at the Annual General Meeting.

The executive committee will be assisted in the management of the province by two sub unions.  Midlands and Coastal, who will function independently of each other but within the rules and regulations of NAJA as amended from time to time.  The function of the sub union is as follows:

(a) To manage the affairs of the Association on a regional basis.

(b) To maintain a close liaison with the Association.

(c) To keep records of matters and to send copies of such records to the Association (e.g. send minutes after every meeting).

(d) To operate and manage a bank account separately of the Association.  For the purpose of being financially independent.

(e) To utilise such monies for the benefit of all players in the sub union as may be decided from time to time by the sub union.

(f) To select a committee as per NAJA Constitution excluding the President.  Should it be needed a honorary President may be appointed or elected.

(g) To hold competitions at venues and times decided by the Committee and to hold trials for the selection of two players per weight category to go to the Natal trials for selection for National Championships.

(h) Clubs to pay affiliation fees of members to the sub union registrar within 30 days of receiving them but not later than 30 March.  No players registered after this period will be considered or selected for provincial teams.

(i) The sub union to pay 50 % of monies made at provincial championships and league meetings to NAJA.

(j) All monies raised in any other fashion through sponsorship competition and fund raising schemes to be for the sub union account.

(k) PRO who is responsible to the Committee to improve the image of the province/sub union and players.

(l) The Committee to meet at a day and time suitable to all clubs at least a week prior to NAJA executive meetings.

(m) Clubs to pay their annual affiliation fee not later than 30 March of each year to N.A.J.A. account.

(n) All matters that cannot be reconciled or finalised by the Committee or the sub union must be referred to the executive committee of NAJA for arbitration.  The decision and findings of NAJA is final and binding subject to the right of appeal to JSA.

(o) To assist in the improvement of the sub union and province as a whole on all levels e.g. management, referees, table officials, coaching and competitions.

(p) Names of qualifier of provincial colours to be submitted by clubs to the registrar by or before 15 October of each year to be verified by NAJA register before 15 October of each year for presentation at NAJA prize-giving.

(q) Minutes of all meetings to be recorded in a minute book by the secretary and to be verified true and correct by the secretary and chairman on confirmation of minutes at all meetings.

(r) Any club wishing to apply for affiliation to the province shall do so through the sub union.  All requirements of the Association must be met and then submitted to the Association by the secretary of the sub union for acceptance.

7. FINANCE

All monies and/or financial matters of the Association shall be under the control of the Treasurer.  All monies are to be paid into the Association’s banking and/or savings accounts.

8. EXECUTIVE COMMITTEE

The management and control of the Association shall be vested in an executive committee consisting of the following officials:

President, chairman, secretary, registrar, treasurer, technical co-ordinator and three additional members from which a vice chairman, co-ordinator coaching and a tournament co-ordinator will be elected by the executive committee.

9. POWERS AND DUTIES OF THE EXECUTIVE COMMITTEE

Without prejudice to the powers and duties conferred on the executive committee under any section(s) of this Constitution, the following further powers and discretion shall be vested in the executive committee, namely:

9.1 Appoint a secretary, treasurer, or other member of the executive committee in the event of vacancies by reason of resignation or otherwise.

9.2 Control expenditure.

9.3 Hear and decide upon appeals against the decisions of affiliated clubs.

9.4 Summon, at least once a year, an Annual General Meeting of the Association.

9.5 Deal with any infringement of this Constitution and/or the rules of the Association.

9.6 Make arrangements for holding Judo events and other meetings at such times and places as may be decided upon by NJB or the general committee of the Association.

9.7 Open a banking account in the name of the Association and to draw, accept and endorse cheques, bills of exchange and promissory notes in connection with the Association.  A bank account shall be kept at a convenient branch of a recognised registered bank of South Africa.  All cheques issued by the Association in payment of accounts must be signed for and on behalf of the Association by any two of the following:  chairman, secretary or treasurer.

9.8 Nominate official delegates to the meeting of NJB.

10. THE GENERAL COMMITTEE

This committee shall consist of the affiliated clubs, president and chairman.

11. GENERAL AND EXECUTIVE COMMITTEE MEETINGS

11.1 Under normal circumstances, the general committee shall hold a meeting at least twice a year.

11.2 The executive committee shall hold meetings whenever necessary.

11.3 (a)
A quorum for any general meeting of the Association shall be 1/3 of the

votes.



(b)
A quorum for the executive committee meetings shall be five (5) members.

11.4 In the event of a quorum not being present at any meeting within half an hour of the appointed time, such meeting shall stand adjourned to seven (7) days later and at such adjourned meeting the members present shall constitute a quorum and attend to the matters for which the original meeting had been convened.  This meeting shall take place at the same time and venue.

11.5 Copies of the minutes of all general committee meetings shall be circulated to the affiliated clubs of the Association, and a copy shall be forward to the committee of NJB.

11.6 The chairman of the Association act as chairman at meetings and, in his absence, the vice-chairman.  In the absence of both, the committee shall appoint a chairman at that specific meeting.

11.7 Notice of the general committee meetings shall be given in writing at least fourteen (14) days prior to the meeting.

11.8 (a)
In extraordinary urgent and serious circumstances, at least a quarter of the

members entitled to vote may apply, in writing, for the convening of an extraordinary general meeting.

(b)
Written notice of such meeting and the reason why it has to be convened shall be given to members entitled to vote, at least seven (7) days prior to the date of the meeting.

(c)
Only those matters mentioned in the notice may be discussed at such


meeting.

12. VOTING

12.1 Only a nominated member of the affiliated clubs who are present shall be allowed to vote unless a vote by proxy is given in writing.

12.2 All matters are to be decided by way of voting by the raising of hands, or by way of ballot papers, if this is so required.

12.3 No person may vote more than once unless he holds a proxy.  In the case of an equal vote, the Chairman has the casting vote, irrespective of his vote as a member of the committee.

12.4 Votes will be allocated on a basis of one vote per club affiliated to NAJA.  No coach may register or control more than one club registered with the province.  Contravening this article will make the coach guilty of an offence and liable for suspension.

13. ANNUAL GENERAL MEETING AND FINANCIAL YEAR

13.1 The Annual General Meeting of the Association shall be held annually before 

31 October at the headquarters of the Association.

13.2 The college of electors at the Annual General Meeting shall consist of the chairman and president of the outgoing executive committee and the clubs as per 12.4 above.

13.3 No delegate shall be allowed to take part in the proceedings of any general meeting, unless the subscription of his affiliated club for the current year has been paid to NJB and/or NAJA at the date of such meeting.

13.4 A quorum for the Association shall be one third of the entitled votes.  In the event of a quorum not being present at any meeting within half an hour of the appointed time, such meeting shall stand adjourned to seven days later and at such adjourned meeting the members present shall constitute a quorum.

13.5 No person may vote more than once, but in the case of an equal vote the chairman shall have the casting vote, irrespective of his vote as a member of the committee.

13.6 The financial year shall be from 1 November to 31 October.

13.7 The chairman shall, at the Annual General Meeting of the Association, furnish a full report on the activities of the Association for the period since the last Annual General Meeting, and the treasurer shall submit financial statements.

13.8 Written notice of an Annual General Meeting and special general meeting shall be given to each affiliated club and member of the executive committee at least 21 days prior to the meeting.

14. PROCEDURE AT ANNUAL GENERAL MEETING AND SPECIAL GENERAL MEETING

14.1 The Annual General Meeting convenes once a year to decide and take notice of the following matters:

(a) Reception of the delegates credentials.

(b) Reading of notice convening the meeting.

(c) Reading and confirming the minutes of the previous Annual General Meeting and any special general meetings held since the previous Annual General Meeting.

(d) Reading and adopting of the chairman’s report.

(e) Adopting or otherwise of the financial statements.

(f) Reading and confirming of annual reports of sub/committees.

(g) Determining of honoraria.

(h) Election of officials.

(i) Consideration of proposals pertaining to the amending of the constitution, should there be any.

14.2 A special general meeting may, on request of the executive committee or the general committee, be convened to discuss proposals to amend the Constitution.

(a) Written notification of any move to amend the Constitution, and a draft of the proposed amendments are to be forwarded to secretaries of affiliated judo clubs and members of the executive committee, at least fourteen (14) days prior to the date on which the meeting is to be held.

(b) A special general meeting shall be constituted the same as the Annual General Meeting.

(c) Only those proposals of which notification have been given in accordance with sub-paragraph (a) or amendments of such proposals shall be discussed.

(d) The college of electors at a special general meeting shall consist of members of the executive committee and a representative of each affiliated club.

15. LABILITY OF MEMBERS

15.1 The financial liability of any member of the Association shall be limited to the extent to which such member’s fees are outstanding.

15.2 In the event that a member of a club is suspended or his member ship is cancelled, such member or club shall not be entitled to the refunding of fees paid by him.

15.3 If a club dissolves, the management of such club shall not be exempted from the payment of fees outstanding.

16. FORFEITURE OF MEMBERSHIP OF COMMITTEE

16.1
(a)
Any member of the general committee, who, without leave, is absent from 



any two consecutive meetings, shall forfeit his membership, and the 



secretary shall notify the club of such member accordingly.  The club shall



then be entitled to nominate another delegate.


(b)
Such member shall not again be reinstated in his post without permission 



from the general committee.  Should the club concerned fail to appoint 



another delegate, the general committee shall be entitled to do so.

16.2 Any member of the executive committee who, without leave, is absent from any two consecutive meetings, shall forfeit his membership of the executive committee, and the executive committee shall be entitled to appoint another in his place.

17. CO-OPTION OF MEMBERS AND VISITORS

17.1
(a)
The executive committee shall have the right to co-op members for 



special tasks.


(b)
Co-opted members shall have sessions at the meeting and may take part in



the discussions of the executive committee meeting but may not cast a vote.

17.2 Visitors may, with the approval of the committee, attend the general committee meetings, and may with the approval of the chairman, take part in the discussions, but shall not be entitled to introduce a proposal or cast a vote.

18. APPLICATIONS AND REPORTS

18.1 Any member, who makes a false statement in any application, return or report required by the Association, may as a result thereof, be suspended.

18.2 Any player participating in any tournament under the name of another player, or under a fictitious name, or who uses another player’s record book and/or licence, or grade (belt) shall be suspended for such period as the executive committee may decide.

19. MEDICAL FITNESS

A player has to be medically fit to participate in tournaments.  He/she or the parents of under age participants shall assume full responsibility for them.

20. EXPENSE OF PARTICIPANTS

The Association shall not be responsible for expenses incurred by participants on the occasion of events or competitions.

21. COLOURS

21.1 The colours of the Association shall be as stipulated in Addendum A.

21.2 (a)
Colours shall be awarded by the executive committee.

(b)
Even if a player does conform to all the prescribed requirements for judo 


colours, the executive committee may nevertheless refuse the awarding of


colours if such member conducts himself in such a manner as to be 


detrimental to the recognised principles and ethics of amateur judo.  A club


may nevertheless appeal on behalf of such a player.

(c)
The secretary shall keep and update a complete record of all colours 


awarded.

(d)
Any application for the renewal of colours has to be approved by the 

executive committee.

22. AMENDMENT TO THE CONSTITUTION

22.1 The Constitution may be amended only at an Annual General Meeting or a special general meeting, specially convened for this purpose.

22.2 To be approved, at least two thirds of all the votes recorded have to be in favour of the amendments.  A quorum is 2/3 of allocated votes.

22.3 Notice of the proposed amendments shall be given at least twenty-one (21) days before such a meeting to all affiliated clubs and members of the executive committee.

23. COPIES OF THE CONSTITUTION, RULES AND REGULATIONS

Each club shall be furnished with a copy of this Constitution; rules and regulations of the Association and it shall be binding.  The Association has the power to see to it that clubs and members conform to the requirements of the Constitution, enforce its rules, and suspend and/or discharge any clubs, official and/or player who fails to observe the rules and regulations.

24. COACHING

Only coaches currently licensed with NAJA will be allowed to instruct in Natal.

Requirements to obtain licence:

(a) All new coaches must pass a coach test as set by NAJA co-ordinator technical coaching.

(b) All existing coaches must attend an annual NAJA coaching course and pass an annual test.

25. DISSOLUTION

Should the Association for any reason whatsoever be dissolved or cease to exist, all assets are to be distributed between existing clubs equally.

ADDENDUM A

1. COLOURS

The official colours of the Association are:

1.1 Half colours

· The official Natal badge with one Wildebeest in outline and the other in full and the   appropriate wording below the badge.

· Natal Swans:  as above with the wording JUDO above the badge and the wording NATAL SWANS below the badge.

· Natal Junior Cubs:  as above with the wording JUDO above the badge and the wording NATAL JUNIOR CUBS below the badge.

· Natal Senior Cubs:  as above with the wording JUDO above the badge and the wording NATAL SENIOR CUBS below the badge.

· Natal Cadets:  as above with the wording JUDO above the badge and the wording NATAL CADETS below the badge.

· Natal Junior:  as above with the wording JUDO above the badge and the wording NATAL JUNIOR below the badge.

1.2 Full colours

As in 1.1 with both Wildebeest in full (under 21 and senior categories).

1.3 Officials

As above with scroll for relevant category.

2. DRESS

2.1 Badge

Half 
- One Wildebeest in outline and the other in full

Full
- Both Wildebeest in full.

Officials
- As above.

2.2 Blazer

Black with badge on pocket.

2.3 Tie

Black tie with the emblem on it.

2.4 Track suit

Black and white with emblem on the left side of the chest.

2.5 Clothes to match

White shirt or blouse with grey trousers or skirt.

3. AWARDING OF COLOURS

3.1 Players

(a) Procedure for the awarding of colours.  The secretary submits all the names for the approval of the general committee.

(b) The prescribed minimum requirement for the awarding of colours are:

(1) Half colours

A junior player must have represented the Association at the South African Championships either as an individual or as part of the team once only.

(2) Full colours

A senior player must:

(a) have represented the Association against at least three provincial teams in the A- or B-team;  or

(b) have reached the finals of the SA team competition in the A-league;

(c) Have reached the finals of the SA individual championships; or

(d) Have represented Judo South Africa;

(e) Have represented the Association at least once against an overseas visiting team;  or

(f) Have represented the Association at least three times on an individual basis at the national championships.

3.2 Team managers

(a) Procedure for the awarding of colours

The secretary submits the names to the general committee for approval.

(b) The minimum prescribed requirements for the awarding of colours are:

1. At least three years of duty as a provincial team manager for full colours.

2. One year duty for half colours.

3.3 Coaches

(a) Procedure for the awarding of colours

The secretary submits the names to the general committee for approval.

(b) The minimum prescribed requirements for the awarding of colours are:

1. At least three years of duty as a provincial team coach for full colours

2. One year duty for half colours.

3.4 Honorary members

(a) Procedure for the awarding of colours

Nominations for honorary colours, together with a fully motivated report of services rendered, are to be forwarded to the secretary, for submission to the general committee.

(b) The minimum prescribed requirements for the awarding of colours are:

1. At least five years of duty on the executive committee;  or 

2. Election as honorary life member;  or

3. Recommendation by the executive committee for exceptional services rendered to Judo in Natal or in South Africa.

3.5
Honorary life members

(a) Nominations for honorary life membership, together with a fully motivated report of services rendered, are to be forwarded to the secretary for submission to the general committee.

(b) The number of honorary life members shall be limited to ten life members.

3.6       Officials

(a) Procedure for the awarding of colours

The secretary submits the names for the approval of the general committee.

(b) The prescribed minimum requirements for the awarding of colours are:

1. at least provincial status as referee or table official;  and

2. at least three (3) years service as referee, table official or committee member in Natal.

4. PROVISO

Even if a player or other person does in fact satisfy the prescribed requirements for Judo colours, the general committee may refuse the awarding of colours.

5. RECORD

The secretary shall keep and update a complete record of all colours awarded.
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